
LANESVILLE COMMUNITY SCHOOL 

BOARD OF TRUSTEES MEETING 

JULY 24, 2017 

 

The regular monthly meeting of the Lanesville Community School Board of Trustees was held at the Carl 
Uesseler Corporation Office located at 2725 Crestview Avenue, NE, Lanesville, Indiana.  Board President, 
Ron Wolfe, called the meeting to order at 7:00 p.m. 
 
Board members present at the meeting were as follows: 
 
Ron Wolfe, President 
Robert Schickel, Vice President 
Sharon Rothrock, Secretary 
Margaret Meyer, member 
Chan Bailey, member 
Steve Morris, Superintendent 
 
Ron Wolfe presented the minutes from the June 13, 2017 meeting for board approval.  Robert Schickel 
made the motion to approve the minutes as written.  Sharon Rothrock seconded the motion.  Motion 
passed 5-0. 
 
Steve Morris presented the claims for the month of July.  Sharon Rothrock made the motion to approve 
payment of the claims.  Margaret Meyer seconded the motion.  Motion passed 5-0. 
 
Before proceeding with public comments, Ron Wolfe asked for changes to the meeting agenda.  Steve 
Morris noted the following additions: 
 
Under personnel 
 
Coaching staff 
 
8.  Approve Dan Stilger as high school cross country coach 
9.  Approve Holly Bailey as volunteer high school cross country coach 
 
Faculty and staff 
 
g. Approve Kyle Brown to study hall monitor position 
 
Additional items 
 
12.  Approve a request by St. Mary’s Catholic Church to use two mid-buses for the annual church picnic 
on 8-13-17 
 
With those additions noted, President Wolfe called for public comments.  There were none. 



Lisa Hammond, elementary principal, proceeded with her monthly report to the board. 
 
Rooms are mostly ready for students on Thursday.  Final walk-throughs will be conducted on 
Wednesday to ensure correct number of desks and chairs for students.  Teachers have been in for the 
last couple of weeks to prepare the rooms for students.  Devices have been assigned and are in 
classrooms ready for students.   
 
Enrollment is up again this year for the elementary.  We have 404 students that are enrolled.  That is up 
from the 386 at the end of the 2016-17 school year.  We had Back to School Orientation last Thursday 
for Kindergarten and new families.  The event was well attended.  Parents were able to drop off/pick up 
any required paperwork and their car tags.  Several staff members were on hand to help and give tours 
to new families.   
 
Tomorrow night we will have our third annual Back to School Carnival in the elementary gym from 6:00-
8:00 pm.  This is a good time for students to come have some fun with friends and meet their teachers.   
 
We will hold our first Eagle Glow Run/Walk this year on August 18 from 7:00-10:00 pm.  Students, 
family, and community members who choose to participate can pay an entrance fee of $25.  The fee will 
give them a t-shirt, “glow” items, refreshments, and view fireworks to conclude the event.  Proceeds 
from the event will go towards student celebrations during the school year to promote our Positive 
Behavioral Interventions & Support (PBIS) initiative.  
 
This concluded her report. 
 
Mr. Morris proceeded with the high school principal/Superintendent report. 
 
Mr. Morris congratulated the high school boy’s baseball team on their state championship.   
 
In June, 28 – 30 teachers visited Prosser and local businesses as part of a program to inform teachers 
about what employers look for in order to consider someone for employment.    Mr. Morris found the 
program very effective and the teachers who attended received information that will be helpful to pass 
along to the students. 
 
The leadership workshop held at the Jaycee building on June 22, was well attended.  About 40 students 
came to the event.    There will be a follow-up to this workshop on August 11th.  Students in grade 7 – 12 
will attend an assembly during the school day.  The program will be provided by a motivational speaker.  
Approximately 60 students will be selected to participate in break- out sessions during the day. 
 
New student and 7th grade orientation was held on July 20th.  About 20 student volunteers showed up to 
help with that event.  It was well attended. 
 
Teachers returned to school today by attending Wooded Glen.  Their day was split between professional 
development and faculty meetings. 
 



On Wednesday, July 26th, the teachers will have a work day in their classrooms.  The cafeteria staff will 
provide lunch.  Board members are invited to attend the lunch, which will be served at 11:30 a.m. 
 
High School enrollment is up a little bit.  Corporation wide, enrollment is up 20 students. 
 
Michelle Scarber, who left on a one year leave of absence, will not be replaced.  A professor from IUS 
will be teaching the Dual Credit English Comp Class.  David Henke will take over the yearbook class. 
 
Mr. Morris wanted to thank Janice and Rich Parsons, and Paul Hancock for working long hours in order 
to get the new devices ready for the upcoming year.   
 
Construction update: 
 
Heating and air conditioning people as well as others have been walking through the building getting 
ready to make costs proposals.  After that is complete, bids will be submitted.  Decisions will need to be 
made at that time on what the corporation can afford to update, and what will be left for a later time.  
Timeline to award bids looks like August or September. 
 
This concluded his report. 
 
State legislation has required the board to accept three new board policies.  Two regarding criminal 
history checks and one regarding teacher compensation from Teacher Appreciation grant money. 
 
 Normally the board has two readings for each policy adoption.  The two policies regarding requirements 
for criminal history checks have to be in effect when school actually starts.  By law, it is not required that 
the board conducts two readings.  Mr. Morris recommends that the two policies regarding the criminal 
history checks be voted on at the meeting tonight.  With all board members in agreement to that, 
discussion followed regarding the policies. 
 

 Mr. Morris recommended that the school not require volunteers to apply for the expanded 
criminal history check, because there would be a cost involved to the volunteer.  Margaret 
Meyer made the motion to approve the limited criminal history check for volunteer positions.   
New employees would have to submit the expanded criminal history check, and would be 
required to pay for the cost of the application.   Chan Bailey seconded the motion.  Motion 
passed 5-0. 

 
 The board policy concerned with existing employees of the corporation was discussed.  Sharon 

Rothrock made the motion to approve the policy as written.  Current employees will need to 
submit an expanded criminal history check every five years.  The employee will be responsible 
for the cost of the application.  Robert Schickel seconded the motion.  Motion passed 5-0. 
 

Mr. Morris stated that the policy regarding the Teacher Appreciation grant money would require two 
readings because it will also have to be discussed with the LEA.  In the past, Lanesville has given the 
teachers that received an evaluation of  highly effective,  $1.00 more than those were evaluated  as 
effective teachers.  This board policy, which is now law, requires the corporation to compensate highly 
effective teachers with 25% more of the grant funds, than the effective teachers.   The board policy 



needs to be adopted by September 15, 2017.  If it isn’t adopted by that time, Lanesville will not receive 
any funds.    This was considered the first reading.  Board action will be taken at the August meeting. 
 
Margaret Meyer made the motion to approve the following for textbook adoption for 2017-18 school 
year: 
 

 Mc Graw Hill 
o Elementary science 
o Jr. High and High school health 

 
 Pearson 

o Jr. High and High school Science 
o High School Math (Statistics) 

 
Sharon Rothrock seconded the motion.  Motion passed 5-0. 
 
Chan Bailey approved the request from Martha Beckort, media specialist, to recycle old textbooks.  
Robert Schickel seconded the motion.  Motion passed 5-0. 
 
Based on information sent to the Department of Education regarding lunchroom sales, the department 
is requiring that lunch prices to students be increased for 2017-18.  Sandy Denny reports that 
elementary student lunches will increase to $2.45 per day.  Jr. High and High School lunches will increase 
to $2.50 per day.  Chan Bailey made the motion.  Robert Schickel seconded the motion.  Motion passed 
5-0. 
 
Moving on to personnel items, it was decided to approve the coaching positions as one motion.  Sharon 
Rothrock made the motion to approve the following coaching positions: 
 

 Approve volleyball varsity assistant, Courtney Napier 

 Approve volleyball varsity coach, Caleb Richardson, volunteer position 

 Approve volleyball varsity coach, Kelsey Davidson, volunteer position 
 Approve volleyball Jr. Varsity coach, Adam Belden 

 Approve volleyball Jr. High (8th grade) coach, Kerry Freeberg 

 Approve volleyball Jr. High (7th grade) coach, Tara Smith 

 Approve cross country Jr. High, Lauren Petty 

 Approve cross country, high school, Dan Stilger 
 Approve cross country, high school, Holly Bailey, volunteer position 

 
Margaret Meyer seconded the motion.  Motion passed 5-0. 
 

Margaret Meyer made the motion to approve the resignation of Christie Clare, school nurse.  Chan 
Bailey seconded the motion.  Motion passed 5-0. 
 
Chan Bailey made the motion to approve the resignation of Kevin Smith, Study Hall monitor.  Robert 
Schickel seconded the motion.  Motion passed 5-0. Mr. Morris stated that Mr. Smith would continue to 
coach high school girl’s basketball. 
 



Sharon Rothrock made the motion to approve temporary teacher contracts for Shawn Huffman and 
Darcel McClane.  They will be covering maternity leaves for Rachel Nassiff and Shawna Yeager.  Chan 
Bailey seconded the motion.  Motion passed 5-0. 
 
Robert Schickel made the motion to approve the Administrative contracts for Lisa Hammond and Mark 
Lambertus for this year and next year.  His motion included approval of the administrative contract for 
Steve Morris for this year and the next two years.  Sharon Rothrock seconded the motion.  Motion 
passed 5-0. 
 
Margaret Meyer made the motion to approve Kyle Brown to fill the vacancy for study hall monitor.  
Sharon Rothrock seconded the motion.  Motion passed 5-0. 
 
Chan Bailey made the motion giving St. Mary’s Catholic Church approval to use two corporation mid-
busses to transport people to and from the annual picnic on August 13, 2017.  Margaret Meyer 
seconded the motion.  Motion passed 5-0. 
 
With no further business, Ron Wolfe called for adjournment.  Sharon Rothrock made the motion to 
adjourn the meeting.  Margaret Meyer seconded the motion.  The meeting adjourned at 7:54 p.m. 
 
 
__________________________________  ________________________________ 
Ron Wolfe, President     Sharon Rothrock, Secretary 
 
 
 
 
 
 
  
 
 
 


